Summary of the evaluation report of the project Empowering Women in East Jerusalem and
Increasing Access to Justice through Legal Education

Project description

The JCW implemented the project "Empowering Women in East Jerusalem and Increasing Access to
Justice through Legal Education”, funded by the Canada Feminist Fund (CFF) in 2020. During this
project, JCW provided women from different communities with professionally certified in-depth legal
training conducted by gender and women’s rights experts.

The JCW selected women from different communities in and around East Jerusalem, mostly already
active in women's centers, and in some cases lawyers or students in the field of human rights. Those
women received intensive training on gender, and the different legal systems and laws in place
regarding women's rights in the oPt, where each territory or areas is actually governed by different
laws or authorities. Participants were also trained on CEDAW agreements, and were offered special
classes on the CEDAW implementation and challenges in Palestine. Special training on advocacy and
communication were also set-up to enhance the women'’s ability to speak in public, and leadership
capabilities.

Evaluation methodology and data collection

In order to fully assess the impact and outcomes of the project, an external Monitoring & Evaluation
Specialist (M&ES) was hired by the JCW. The M&ES has also continuously advised the team on the
monitoring steps in order to collect as much relevant data as possible. Due to the outbreak of COVID-
19, the work of the evaluator was impacted as well as most of the usual ways to collect data.
Various data have been collected. Prior to each workshop, a small questionnaire was sent by one of
the trainers. This helped to analyze the actual knowledge of all participants from the start. Such data
could then be used to compared the end-results and knowledge gained after the end of each
workshop. During the project, longer questionnaires on the content of the program were also sent
out. For the part with fewer participants, the evaluation was done directly via Zoom. Besides,
guantitative data about the participants were collected.

In addition, a series of specific and detailed questionnaires were sent to the trainers, the
coordinators, and the partners working with the JCW, in order to gather external and more objective
point of views regarding the trainings than participants’ responses.

Project implementation
The project was carried out in TWO phases, each with its own specific objectives and targets.

Phase |

A series of four workshop was conducted, with participants from different locations of the governorate
of East Jerusalem. These women were reached through different women’s organizations and the Al
Quds University. These women received workshops on four different topics: (1) Gender-based
violence, (2) The rights of women and girls within the framework of international conventions, (3)
Protection of women in the system of laws applied in Palestine and (4) Working mechanisms for the
protection of women: "practical applications".

It was clear that one of the direct consequences was that women got access to information that will
help them later in life. It was also noticed that the women gained valuable debating and discussion
skills and that this increased their self-confidence.

Phase Il

9 women that took part in phase | were also selected to participate in phase Il, based on attendance,
participations, and personal interest.

Phase Il was built on the results obtained in Phase | on the basis of the replies to the questionnaires
sent back to the evaluator for the mid-term evaluation. The workshops therefore focused on the



points on which the participants had indicated that they had difficulties, for example to fully
understand CEDAW agreements. In addition, the workshops focused more on the participants' need
to acquire skills that are useful in their professional lives, and thus on communication and leadership
skills.

At the end of these workshops, the evaluator evaluated the activities of the project. On this basis,
four final training sessions of two hours each were set up to complete the educational period of the
project. Topics learned included: advocacy techniques, the notion of development and human rights,
women's rights worldwide and the UN.

To conclude, a writing workshop was held at the JCW headquarters in Ramallah. A total of 15 women
took part in the writing workshop, so that some of the women present in Phase | could also
participate if they wanted to. All participants were given an official certificate as a proof or their
engagement and involvement in the project.

COVID-19 impact and issues related to it

The main problem encountered during the implementation of the project was related to the COVID-
19 outbreak worldwide. The pandemic delayed the projected; instead of at the end of April, the
workshops were only completed by mid-May 2020. From the four workshops that would have been
part of the first phase of the project’s completion, only one was conducted “physically” with
participants.

Implementing online training has posed some challenges. It was noticeable that attendance in
general was more difficult to trace. In addition, Zoom meetings are generally much less engaging and
personal than physical meetings. There were also connectivity issues. Moreover, a high number of
drop-off was recorded, as well as a significant inconsistency in attendance. For this reason, from then
on, the participants voted what time was most convenient for them and this increased the number of
participants.

To help the organization of the online trainings, a WhatsApp group was created for each workshop.
The WhatsApp groups were reported to be very successful by all people involved directly or
indirectly in the project. It allowed to have a faster communication and response between all parties
involved within the project, participants included.

The online training courses also had positive aspects. While the participants all recognised that
online meetings cannot replace physical training, they also emphasised the fact that they were
acquiring new personal and professional skills. The women also agreed on the "convenience" of
online training: no transport and no delays.

In addition, in its response to the COVID-19, the JCW redacted a pamphlet named: “The Impact of
the COVID-19 crisis on gender-based violence within the Palestinian society and its relatedness to the
ongoing crisis of the occupation” (this pamphlet can be downloaded on the website).

Outcomes & lesson learnt

e Marriage: It was noticed by all, that all women, but mainly unmarried women were more
aware of wedding contracts and conditions, rights and demands after Phase |. Marriage was
the topic which engendered extensive debates and discussions among participants.

e Divorce: All women gained knowledge about their rights when asking for a divorce, regardless
of the difficulties they might encounter during the procedure.

e All women were more confident to speak about topics deemed as taboos in the Palestinian
society.

e Thewomen were able to speak and present complex and controversial topics to other persons,
and this through different communication techniques: debates, PowerPoint, games



e Advocacy and communications trainings were seen as the most efficient and useful by the
participants, as they could apply (daily) to many situations in life.



